
CONFIDENTIAL 

  
Minutes of the meeting of the Major Projects and Investment Committee 

held on Thursday 10 March 2022, 4:00 PM — 6:00 PM GMT 
via MS Teams 

 
Present 
Rashda Rana (Chair) 
Jerry Cope 
Tim Fransen 
Ruchika Kumar 
Ola Obadara 
Jeremy Parr 
David Phoenix 
Kate Stanton-Davies 
Vinay Tanna 

 
In attendance 
Richard Flatman 
Paul Ivey 
Kerry Johnson 
Deborah Johnston 
James Stevenson 
 
Observer 
Michael Cutbill 

 
1.  Welcome and apologies 

 
The Chair welcomed new governors Ola Obadara and Tim Fransen to their 
first meeting of the committee. 
 
No apologies were noted. 
 

2.  Declarations of interest 
 
No interests were declared in any item on the agenda. 
 

3.  Minutes of the previous meetings 
 
The committee approved the minutes of 24 June 2021 and 11 November 
2021, and their publication as redacted. 
 

4.  Matters arising 
 
The committee noted the update on the fire door remedial programme. The 
work on the residential estate was due to be completed during March 2022, 
and the non-residential works would be prioritised and carried out during 
2022 and 2023. The committee requested a written update at its next 
meeting. 
 





 
The committee noted that the NESC was running to time and to budget, with 
practical completion estimated for 15 September 2022. Contingency plans 
were in place to accommodate any delays. 
 
The committee noted that design works for the Clapham site, and London 
Realty were going through the planning process. 
 
The committee requested a detailed update on the London Realty transaction 
at its meeting of 16 June 2022. 
 
LSBU major capital development programme 

 
The committee noted the progress to date of the LSBU capital developments 
programme.  
 
The committee noted that the draft settlement agreement with WDI was 
awaiting formal approval by the sub-committee, as authorised by the Board 
of Governors at its meeting of 27 January 2022. 
 
The committee noted that handover of the LSBU Hub was due to commence 
on 14 March 2022, with phase two scheduled for completion on 28 March 
2022. 

 
 

Date of next meeting 
4:00pm on Thursday 5 May 2022 

 
 
 

Confirmed as a true record 
 
 
Rashda Rana 
 

 
 
 
(Chair) 

 
 
 




